


Change is good. Change is good. At least thahet | tell myself when | do not want things to
change. In the last two years, while | have beetind Executive Director for REES, | have
developed my capacity to change with grace andifiyiif not always with joy. In fact, during these
last two years, | have developed many new skiltsemrhanced other ones, and for this | am grateful.

But now it is time to change again. The Executive€ior of Reaching E-Quality Employment
Services, Teresa Andreychuk, is in the processtafming to her old job. REES board of directors,
staff, volunteers and members join in welcomingeEarback to REES. We are looking forward to her
spunk, her creativity, her hard work and her pas&o providing excellent employment services for
people with disabilities and employers in Winnipeg.

Teresa’s return requires me to vacate the Execinextor chair (figuratively — | really kept my ow
chair over the last two years) and return to thatmm of Program Manager at REES. This role is on
| enjoy, but again, it requires that | make somangjes. Change is good. Change is good.

It also requires that the person who very capadiiyrsmy chair during this time period, vacate it
(again figuratively—she really sat in her own salbtllong). This capable person is Lori Hurtig,avh
was Acting Program Manager at REES. Lori solvedyraproblem, organized many a task, calmed
many a person, raised many a dollar and shared mapogitive attitude in the last two years. (She
handles change well, by the way, because she tgetser daytimer” and figures it all out, using her
trusty sharp pencil.)

Lori has been using that pencil to do some planfongur Annual General Meeting and"20
Anniversary Celebrations, which will be held on Wedday June 24, 2009 at Great-West Life. You
are invited to attend. We would love for you to @and hear about our successes in the 2008-2009
fiscal year (the AGM part) and share a piece oftBiay Cake with us (the 2GAnniversary
Celebrations part). Please see the invitation éisesvin this newsletter.

Many of you know that 2009 is the 2@nniversary of Reaching E-Quality Employment Seegi and
we have already done some celebrating ...Celebrdimtars in fact. The REES Awards —
Celebrating the Stars $®nniversary Gala Dinner was held on February D% Thank you to
everyone who worked very hard to make it such aesg Information about the event and the Stars
can be found in these pages

Information about REES membership and about mamgrahings going on at 1200 Portage and in
the community can also be found in these pageswed®ok back on the last fiscal year (208 people
got jobs!), and on the last 20 years of providingployment services to people with physical
disabilities and health conditions and to employeesare very proud of the work we have done. We
are proud of the way we have always moved forwardtinually strived to meet the needs of our
consumers and stakeholders, and changed as theasitiwarranted. Change is good. Change is
good.

Inga Johnson Mychasiw
Acting Executive Director



Happy 28" Anniversary to Reaching Equality-Employment Segsic Another year has come and
gone and what a fantastic year it was for REE®ierd have been many exciting celebrations and
initiatives that occurred in 2009 including theldoving:

the REES Awards — Celebrating the Stard! R@niversary Gala Dinner

the promotion of REES services on the CommunityatRahs Bus from the City of Winnipeg
the REES Open House and Donor Recognition Event

a fundraising initiative that saw coin donation bs»at all Winnipeg Liquor Mart locations in
the month of July

the United Way Day of Caring

the Introduction of a Toastmasters Program

On behalf of the Board of Directors, we would liketake this opportunity to thank our members,
volunteers, donors, staff, employers and our comssior all of their hard work and support in
helping us reach an extraordinary milestone of &y of service to the community, by assisting
people with physical disabilities or health comatis to gain employment.

We would also like to welcome back Teresa Andrekdiouhe role of Executive Director. As well,
we must express our gratitude for all of the tiefégrt and hard work Inga Johnson Mychasiw
committed to REES as Acting Executive Directortfog past two years.

We look forward to seeing you at our Annual Gendtakting on Wednesday, June 24, 2009 at
Great-West Life. Please join us in celebrating 2@rg of REES — It's a Birthday Party!

In closing, it takes a diligent and dedicated téarachieve the accomplishments of REES. We thank
everyone who has contributed to the success of Ri¥Efthe years. If you are interested in
becoming part of the team, we are always lookimgfommittee members who want to bring their
expertise and ideas to the continued success oSREE

Michelle Norris
Vice-President
Board of Directors

Do you have an interest in disability issues?

Are you passionate about ensuring all people haperntunities to engage in meaningful work?

Are you looking for a way to make a contributiorthe community?

Would you like to enhance your professional netWork

Would you like a great addition to your resume?

If you answered yes to one or more of the abovstépres, and you have a couple of hours each mplehse
consider joining the Reaching E-Quality Employm8atvices Board of Directors.

We are seeking new members and would love hear ymrmh

For more information, please call Inga Johnson Mgolu, Acting Executive Director, at 947-1609.



Annual General Meeting
&
20" Birthday Party

Wednesday, June 24, 2009 at 5:00 pm

Great-West Life
100 Osborne Street North

Conference Centre, Lower Level

Accessible Entrance on Colony Street
(Please report to security on Main Floor)
Visitor parking available on Colony Street and the 100 Osborne St N front loop

Please RSVP to 832-REES (7337) or info@re-es.org

Birthday Cake, Refreshments and Great Door Prizes

American Sign Language Interpretation Provided

If you require further accommodations please call 8 32-REES (7337)



By Usha Speer

| have just completed my six month probation. Wovéel that | have been here forever! In this very
short period, | have built rich relationships amding staff members and the Deaf Community
members. Sue has been an awesome teammate. Sirecbasaged me during difficult times and
shared successes with me. We are an amazing teamr&\at present working together with SMD to
recruit Deaf and Hard of Hearing students.

As a team, Sue and | not only work well togetherve have fun playing
together too. Sue got Connie, Angie, Teresa anctlingsform the REES
team at the Deaf Community Funspiel curling eveaid lat Stony
Mountain on March 7 this year. We won 2 games and lost 2. We had
loads of fun and made some new friends.

My biggest goal and challenge in Deaf Serviceh@doming year is to

break the barriers to employment for people whdsaf. We hope to encourage Employers to allow
people who are Deaf to prove themselves in the plade before shutting the doors on them because
of communication barriers. As an incentive to e will be promoting REES Hiring Incentive
Project (RHIP) and REES Internship Project (RINT)s really neat to meet employers who are open
and willing to hire Deaf staff and who work togathath us to make it a successful experience for
themselves and the Deaf employee. We have beelegad to make connections with International
Paper Industries, who have in the last 3 monthedtd people who are Deaf.

“Unless each day can be looked upon as one in vanahdividual had some fun, some joy, some
real satisfaction, that day is a loss” Dwight Elsanwer”.

| have certainly experienced fun, joy and realstatition at REES!

REES Deaf ServicesTo use TTY: first call 1-800-855-0511 (Manitoba Rely Service) then ask for 947-3480
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The REES Awards — Celebrating the Star8 2@niversary Gala Dinner

We Celebrated the Stars, we raised funds and weaqieal awareness of services offered by Reaching
E-Quality Employment Services, and we had a gres toing it!

The REES AWARDS recognizes individuals and orgdrona that have demonstrated excellence and
achievement in the disability field, and made asigant impact in the disability community. Four
awards were given out at our event on Februar09. They include a Star Individual Award

which was presented to Kevin Lindsay, a Small/Medgized Star Employer Award presented to
Quintex Services, and a Star Large Employer Awaedgnted to Skybridge Marketing. The Debbie
Bean Award, given in memory of REES'’s first ExeeatDirector, was presented to Paula Keirstead.

In addition to the acknowledgement of all nominaed presentation of the awards, REES celebrated
20 years of providing employment related servicetheé community. We have been around since
1989 and are proud to be still going strong. Weamnoured to have Laurie Mustard as our MC
and great entertainment by Kathy Kennedy and Bhigath. Greetings were provided by Harry
Wolbert of Manitoba League of Persons with Disdiesi (MLPD).MLPD was instrumental in the

early days of our organizatiorStephen Fletcher, MP, Ministef State for Democratic Reform, also
spoke at the REES AwardMr. Fletcher shared his experiences and was véoynrative and
entertaining.

Many people attended the event and enjoyed the evricart available for bidding in our Silent
Auction. Our Rainbow Auction was spectacular ad REEES Staff worked together to obtain the
amazing prizes, and special mention should be meggding the prize requesting efforts of Lori
Hurtig, Dan Schmidt, and Joey Ste. Marie. The RB&®&rds Committee consisting of REES Staff
and Board members with co-chairs Nancy StewartNartty Rondeau, worked very hard to put the
whole evening together. Committee members JoeyMage and Inga Johnson Mychasiw put in
many extra hours to make the REES Awards happéank'you so much to all of you.

We greatly appreciate our Event Sponsors as Wélank you to our Presenting Sponsor, Great-West
Life; our Legacy Sponsor, The Winnipeg Foundatemd our other event sponsors: Manitoba
Lotteries Corporation and Manitoba Hydro at the EatteLevel; Safeway, Via Rail Canada and
Options for Success at the Ruby level; and Thenkat Winnipeg, Manitoba Public Insurance,
TipTop Tailors, Rona, Usana Health Sciences, apdiRe the Sapphire Level. Thanks to everyone
and every organization who donated prizes for tRER Awards Rainbow Auction. We could not
have done it without the support and resourced of gou. Thanks again.

The Norwood Hotel was a wonderful spot to have sualonderful evening. We are already planning
our REES Awards — Celebrating the Stars for 201Qill be held on February 18, 2010 again at the
Norwood Hotel and we look forward to another spesi@ning to share with our consumers,
employers, members, Board, Staff, volunteers, d@herdriends of REES. See you there.
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By Randy Bolton

On April 20 and May 1, 2009, the Manitoba SuppoiEeadployment Network hosted their Spring
Conference called Pathways to Employment at Viatbrn in Brandon. Reaching E-Quality
Employment Services provided 2 concurrent educatisessions at the conference including 1)
Workplace Accommodations: Showcasing Abilities s@issing Disabilities and 2) MATCH — A
Strategy for Maintaining Successful EmploymentReople with Disabilities..

M.A.T.C.H., which stands fo¥ otivation, AccommodationT est (The) Cohesiveness artdave

What is Needed or What it Takes, addresses theculj Employment Maintenance or maintaining
work. It provides insight and strategies to helpgde with disabilities maintain successful longater
employment through communication, understandinghéedls of the employees, coworkers and the
employer. MATCH Strategies assist all parties, #&r supports, to develop reliability, cohesivenes
and synergy on the job. These Employment Maintem&tiategies also talk about knowing what to
do at each of the five stages.

The way M.A.T.C.H. does this is that it breaks davfithe stages of employment from preparing to
start, to earning the right to stay, to buildingueaon the job, to developing a career and credting
term fulfillment. The different stages include apgches to creating comfort and continuous
development on the job, preventing miscommunicajioablem solving and providing intervention.
In the presentation, the perspective of an emplaytea disability was taken, along with tips that
Employment Counsellors and Placement Coordinatmuilaise to decide how and if they intervene.

Stage 1: Motivation

Motivation is referred to as the Inside Challerthe,inception stage that says the candidate is
attitudinally and psychologically ready to succegedlis or her new position. Candidates are moti/ate
from within and this determines how they act onjtie New employees need to have a positive
attitude and believe in themselves and their reagmmbeing there. That said, they forget theirt pas
trials, control doubt and fear, and are willingdtmwhat the employer needs them to do. It also siean
that they are willing to accept help from their Hayment Counsellors, and as helpers, and/or service
providers, we need to recognize what motivatesbents.

Stage 2: Accommodation

Accommodation is the outside challenge and is alergtanding of the disability as it relates to the
Bon Fide Occupational Requirements of the positibis. how the hired person prepares themselves
to succeed through knowledge and communication thgremployer. If they don’t have the answers
they find them out and they become the expertseir accommodation as well as what their job
entails. By knowing how they can achieve the restétscribed in their Job Description, perhaps not
doing it the same way as someone else, but aclgieglatively the same results. Flexibility, credtiv
and

adaptability may be required in this phase of emplent using all resources available to the
employee including managers, coworkers, Employreninsellors and, in some cases,
accommodation experts.
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Stage 3: The Test

The test refers to the probationary period of eyiplent where the new hire proves that the employer
made the right choice in choosing them over alerthThe key to this most important phase of
employment is knowing what is expected of you le/émployer (non-negotiable), and knowing
yourself related to what is expected. (ie. How lologs it take you to get ready and how long does it
take you to get to work?) Some new employees réhaie performance expectations to their last
position or their last boss. That may be differ@md it is the employee’s responsibility to livetop

this employer’s expectations. One way to be suaeybu, as a new hire, succeed in this phase is to
find and ally who has been there awhile and wantgetp. The Employment Counsellors may be
valuable resource in this phase so it is espedm@lportant for continued contact during the firsb3
months.

Stage 4: Cohesiveness

Cohesiveness is how you will fit in the organizatlong term. Since you passed your probation you
should already know or at least be learning howegtablish yourself at your work. You are thinking
of both the organization and the people, and howagan use your gifts to make a difference or create
fruitful relationships with your coworkers. Whatahe values of the people and the organization and
how do they relate to you and your strengths? Vetethe opportunities? Joining committees and/or
teams and offering your services will not only mgker work more interesting, but will create
relationships and camaraderie in the workplace!

Stage 5: Have What it Takes/What is Needed

Having what it takes or what is needed is all ttieeothings necessary to grow and prosper with the
organization and turning the job into a career. Weéeit is education, training or professional
development, The well established employee is réadyake the decision to do more and be more
than just an employee. They have found a nichiebilnéds on their strengths and virtues that will
help propel them into more challenging and rewaydawork. They are also ready to be leaders and/or
mentors and may even be ready for supervisoryamhiag positions.

So what is Success?

It is about knowing what to do at different stagéemployment be able to be valued by your
employer and be happy at work. One of the biggesiptaints from people who work is that they
don’t like their job or where they work. If you folv the guidelines of MATCH, it is almost a
guarantee that you will not be one of those people.



In the past few months, we have had a few changeERBS with regards to staffing.

We welcomed back Mary Ma, REES Financial Officeont her maternity leave. We were happy to
have Mary back, but simultaneously sad to say fallew Liora Press. Liora did a great job while
Mary was away and we wish Liora all the best infa&re employment.

Welcome to Angie Critch, REES’ newest Youth Empl@ymProject Coordinator. She was an
Employment Counsellor, Intake, and has taken oevanole at REES. Best wishes to Connie Stairs
who left the Youth Employment Project in order togue employment closer to her home.

We also said goodbye to Pauline Alexander, ouré&@brk Practicum Student from Booth College.
She learned and worked with us from September &0@ril 2009.

Following a two year leave of absence, Teresa Armudingk has returned as Executive Director of
REES. Welcome Back Teresa.
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By Val Whettell

The answer to this question is Mr. Al Shafer. Blnafer, owner of The Concourse Aboriginal Gallery
is a long time friend of Reaching E-Quality Emplagmb Services (REES). Al has assisted REES
staff and volunteers in the fundraising area byjaliag his appraisal services for the many donation
made to REES.

In 2000, back in the days of REES’ first “Evenirfg-ine Art” fundraiser and throughout all of the
“ART-cetera” events, Al has been there providing countlessaaggls for numerous donations made
to REES. He has shared his skills and knowledgje evir volunteers while assisting them to learn
about artists, artwork and the appraisal processSkafer’s in-kind contributions help to suppd t
employment services REES provides in our commufiby.his generous and ongoing contributions
of services in-kind, Mr. Shafer was acknowledgethwai puzzle piece on our donor recognition wall,
The REES Wall of Diversity.
This year Al happened to be the individual who pththe last piece in the
puzzle. It has been a long-term goal of the REE@aising department to
have so many donations that the puzzle wall coalddmpleted in one year.
There is a certain satisfaction when placing tisepgece into a puzzle. You
get to see the completed picture and the resalll gbur hard work. The
vision of The REES Wall of Diversity is a world thembraces diversity - a
place where everyone is valued and all work mattafihat a wonderful
accomplishment on REES’ Twentieth Anniversary. aifkiyou to Mr. Al
Shafer, and to everyone who has made a donatiREES in the past year.

By making a one hundred dollar donation to REE$, tp®w can be recognized on one of those puzzle
pieces that fit together to achieve such a brilliamage.
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By Angela Critch

The Youth Employment project has started anothesise at REES. | have recently joined the YEP
team as the Youth Employment Project Coordinator.

This is a new role for me, but | have worked at BE& several years in several different capacities
My time at REES has been unique. In 2005-2006gdIthe opportunity to become part of the REES
team as a Social Work student from Booth Collelgellowing graduation in 2007, | accepted a full
time position with REES as an Employment Counsieldhe EAS program. | am now excited about
being a part of the YEP team and look forward te tiew experience here at REES.

Danielle Mailhot, Youth Employment Project Facildg and |, along with the rest of the REES team
would also like to welcome our new YEPpers to thegpam. We look forward to working with them
over the next few months.
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By Lara Coombs

It has been another busy year in RINT (REES IntepBroject). We have added new employers to
provide internships to consumers and many of theasumers have been hired after the completion
of the internship! Thus far, 26 people have beepleyed through the project, surpassing the yearly
target.

In addition to the obvious goal of employment, RI&IT internships offer several other benefits to
consumers, employers and the community. Intersghipvide an opportunity for consumers to
assess whether a new position is a “good fit fenrth New references can be developed and
employment maintenance skills are secured or emgan&dditionally, both employers and
consumers benefit from the project’s internshigusas and wage subsidy programs.

Year after year the RINT Project provides an extcelresource to consumers and employers, and
many people achieve their employment related getlsthe assistance of the project.

Look for some changes in the REES website in thx cauple of months. We are undertaking a
revision of our website and hope to have it updatethis summer.

In the meantime, we have added an advertisement &¥ES and one about YEP which play
automatically when the website pages are loaded.

There is also a link to a Breakfast Televisiondeategarding Reaching E-Quality Employment
Services and the City Hero Award REES received ftloem in 2008.

Check the website regularly to see what else is nawv.re-es.org
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Congratulations to:

December Draw Winner
Gord Williams

November Draw Winner
Alison Egdell

Please Help Us.... keep our mailing list up to date

#H#

January Draw Winner
Doug Tumilson

If you will be moving or changing your place of elmyment, please advise our office of this change,
so that we may keep in touch with you. You can acniis by phone at 832-REES (7337) or by email

atinfo@re-es.org Thank you.

Working Together with MLCC
Did You See Us There?
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By Paula Harris

Did you know that Canadian individuals born betw&ea6 and 1965, 14 million of them to be exact,
represent our nation’s largest population segméh#2 means that as of 2006 statistics, 1 out afyeve
3 people in this country is considered to be a ‘fBed! And I should know since | am one of them.

One of the benefits of being a “Boomer” in my rakeREES Hiring Incentive Project Coordinator is
that | am acutely aware of the challenging isshasmany older workers face in their daily lives
including: acquiring disabilities or health condiis, care-giving of senior parents and/or
grandchildren, adult children returning to the nast the need to seek employment in order to
supplement pension income and losses (spouseagjsritamily members and, needless to say,
careers). And who has not felt the impact of raeteat savings and investment losses due to our
recent downturn in the economy? As a result, m@gomers” and seniors are returning to the
workforce in droves as we enter a new era of tlvershaired worker.

Exactly who are these individuals and what skilid abilities do they bring with them? The answer
is: practically every sort that you can imagingthes come from all backgrounds and education
levels. | have worked with consumers who have detad grade eight and who have worked as
labourers all their lives and | have also workethwionsumers who had not one, but two university
degrees, one of which was a doctorate. | have wilorkth ministers of the cloth, teachers, nurses and
accountants. | have worked with artists, entertainaterpreters, a midwife and a mortuary assistan

| have also worked with carpenters, mechanics, masth, sales clerks and cleaners. Name a job and
| have most likely worked with someone who has dbar@ver the years, these individuals acquired
much experience and obtained many useful and #aatdé skills, invaluable tools to bring to any

job.

What | really notice about these individuals isititgh degree of motivation and their enthusiasm.
They really want to work and it is obvious to evarg they meet. The “Boomers” are life long -
learners and if they don't already possess comyskitis, they fill the classrooms at Turtle Island
Resource Centre, the St. James Assiniboia Sched@idn Classes for People with Disabilities or
their local Continuing Education courses where tleayn about Windows, Word, Excel and how to
email etc. They lead busy lives at a time wherrtpeers of the past would have been planning for or
enjoying the slower pace of retirement. But thi2099 and we need to be realistic about the
expectations of work as our population continuesge.

Let’s face it, if we are fortunate enough to rettedhgolden years it is becoming more likely that we
will be working, so we need to think about whateygf job we visualize ourselves doing. It is not
unusual for people who have done physical labduhair life, to turn to customer service work,
either in-person as in a retail establishment,mothe phone in a call centre environment. “Boomers”
are amazing, knowledgeable and mature workers. Titade excellent mentors for the younger
employees and are trail blazing the path for tisé wéthe population as it mellows to a fine silhele.
Way to go “Boomers”!!



REES Staff Directory 832 - REES (7337)

Teresa Andreychuk Executive Director

Randy Bolton Employment Counsellor

Marina Chemlik Receptionist / Administrative Assist

Lara Coombs REES Internship Project Coordinator
Angela Critch Youth Employment Project Coordinator
Paula Harris REES Hiring Incentive Project Coortbna
Lori Hurtig Acting Program Manager

Inga Johnson Mychasiw Acting Executive Director

Adele Jones Relief Receptionist / Administrativesistant
Mary Ma Financial Officer

Danielle Mailhot Youth Employment Project Facildat

Erin Naismith Employment Counsellor

Marianne Petrachek Employer Liaison Representative
Helen Saude Employment Counsellor

Dan Schmidt Employment Counsellor

Usha Speer Employment Counsellor / Deaf Services
Joey Ste.Marie Technology / Network Support Coatlin
Sue Tebow Employment Counsellor / Deaf Services

To use TTY: first call 1-800-855-0511 (Manitoba &eBervice) then ask for 947-3480

224
226
221
230
241
236
238
233
245
238
223
228
225
235
237
2 22
232
947-3480 TTY

Fee For Service 225
Fax 947-932
Websitewww.re-es.org
Reaching E-Quality Employment Services (REES) Boardf Directors
Executive
President, Maggie Duncan Equity Service Advisorivigrsity of Manitoba
Vice President, Michelle Norris People Service Gitagmt, Manitoba Lotteries Corporation,
Club Regent Casino
Treasurer, Shannon Martin Director of Provinciafaifs, MB,
Canadian Federation of Independent Business
Past President, Nancy Stewart Assistant Managep|dyment Equity,
The Great-West Life Assurance Company
Secretary, Mary Melnychuk Education Consultantf-Eehployed
Personnel Committee Chair, Christopher Kozier Barrister, Solicitor and Notary Public, Gay Ramsay
Directors
Seema Gill Administrative Secretary, Province ofniiaba
Mike Malyk Human Resources Manager, The WinnipegQallery
Nancy Rondeau Employment Equity & Recruitment Dapant, Manitoba Hydro
Greg Smith Delivery Site Manager, B & N Deliveryr@ees
Val Vandenberghe REES and Community Volunteer
Geri Wensel Human Resources/Employment Equity, Ohigersity of Winnipeg
Bill Wilson REES Volunteer

Ex Officio Members

Teresa Andreychuk Executive Directoraéténg E-Quality Employment Services

Inga Johnson Mychasiw  Acting Executive Direc®eaching E-Quality Employment Services
Lori Hurtig Acting Prografhanager, Reaching E-Quality Employment Services
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We had so much fun in 2009; we are doing it agai2G10.
The REES Awards - Celebrating the Star® 2@niversary Gala Dinner was a great success. We ar
already planning for our®annual REES Awards in 2010. Save the date ofugeprl8, 2010 and

get ready to celebrate individuals and employers hdwve made a contribution to the employment of
people with disabilities and health conditions.
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Our second Annual Open House and Donor Recogriitiamt will be held on October 22, 2009 at
REES. We look forward the opportunity to thankstandividuals and organizations who have made

donations to REES in the past year. Larger donsitigh receive a “puzzle piece” on REES’s Wall of
Diversity. Everyone is welcome to take a tour of offices and enjoy some refreshments.

“HHT “HHS



Congratulations to all Nominees and Recipients






