


REES President’'s Report — June 2009

Welcome to our Annual General Meeting and 20" Birthday Celebration! Thank you for
joining us today and Happy Birthday to REES.

The strength in any organization is its people and | would like to take this opportunity on
behalf of the Board of Directors to thank all of the REES staff for their commitment to the
organization. The achievement of our goal to promote, facilitate and maintain the
employment of persons with disabilities or health conditions requires commitment, caring
and hard work. We have these attributes in the staff at REES.

This past year afforded me the opportunity to spend time at the REES offices. It has been a
pleasure to arrive at REES and be welcomed by the staff members and included in
conversations that involve a particular presentation that went well or an exciting new project.
| appreciated being part of the energy of REES.

The Board of Directors would like to acknowledge and thank Inga Johnson Mychasiw for her
leadership and commitment as Acting Director for the past two years. Thank you Inga for
your dedication to REES and your support to the Board. We know you have worked
diligently over the past two years to ensure that REES, and just as importantly, the staff at
REES continue to grow and prosper.

We would also like to acknowledge Lori Hurtig, as Acting Program Director and staff member
for her enthusiasm and ability to take on additional duties in support of REES. Thank you for
your talents and contributions Lori.

The Board of Directors would like to welcome back Teresa Andreychuk, as Executive
Director. We look forward to working together again as plans get underway for this next
year.

At this time | would like to acknowledge and thank the consumers, funders, volunteers,
members and corporate partners for their support of REES over the past year. Thank you
for choosing REES.

The Chair of each Committee will be giving their report but I would like to briefly highlight
some of this past year’s activities:

REES Awards — Celebrating the Stars, 20" Anniversary Gala Dinner

REES Open House and Donor Recognition Event

Fundraising initiative that saw coin donation boxes at all Winnipeg Liquor Mart locations in
July

The promotion of REES services on the Community Relations Bus

United Way Day of Caring with volunteers from the City of Winnipeg

Introduction of a Toastmasters Program

Board self-assessment process

This has been a busy and successful year for REES.

This is my last meeting as President of REES. Michelle Norris will be assuming the role of
President of the Board of Directors after today’s meeting. Before that takes place | want to



take this opportunity to thank all the Board Members for your support over the past two
years. | have to admit that | was very nervous my first few Board meetings but | didn’t need
to worry. When | got off track and forgot the order of a motion, | could count on help from
Mary Melnychuk.

If | was unsure in my role as President, | knew I could look to Nancy Stewart for guidance.
Thank you to all the Executive Committee and Committee Chairs for your energy,
commitment and time.

The REES Board of Directors and Staff are certainly an effective team. This was particularly
clear during the preparation for our Celebrating the Stars 20" Anniversary Gala Dinner and
especially on the night of the event, February 19". That evening we counted on each other
to ensure it was a success and it was! Planning is already underway for next year’'s Gala
event. Mark your calendars for February 18, 2010 when we will again honour and Celebrate
our Stars!

At this time, | would like to recognize and thank a hard working Board Member who will not
be returning in September. Nancy Rondeau from Manitoba Hydro has been part of the
REES Board for the past several years. Her enthusiasm and particularly her leadership as
co-chair of the Public Relations and Revenue Generation Committee is really appreciated. |
would also like to acknowledge past Board members who are no longer serving on the
REES board. We appreciate your contributions and support. | would also like to welcome
those individuals who are joining the REES Board.

In closing, it has been an honour to serve as President of the Board of Reaching E-Quality
Employment Services. Thank you for the opportunity and | look forward to continuing with
the Board as Past President.

Respectfully Submitted, Maggie Duncan

Maggie Duncan at REES AGM 2008 REES Board of Directors at the REES Awards



REES Management Report 2008-2009

2008-2009 was a year of many achievements and a year of growth and strength. 208
consumers of our services secured employment. Breakfast Television honoured REES with
the presentation of a City Heroes Award for our work in the community. Several new
initiatives were undertaken and we began celebrating the 20" Birthday of Reaching E-
Quality Employment Services (REES). REES provides many services to consumers and
employers but our overriding goal, which informs all that we do, is to promote the
employment of people with disabilities or health conditions.

We are proud of our success in working toward this goal in 2008-2009. REES staff
supported our consumers as they enhanced their employability and job search skills, and as
they identified and articulated their strengths and abilities. We referred skilled candidates to
employers to aid in their recruitment process, and we provided support in raising their
awareness regarding hiring people with disabilities. We worked very well as a team
internally and we collaborated effectively with external agencies, organizations, and
committees. We do, indeed, have many successes to celebrate.

In 2009, our 20™ Anniversary year, we have also been celebrating two decades of history in
Winnipeg and looking forward to the next 20 years of carrying out our mission, which is to
“To promote, facilitate and maintain the employment of people with disabilities or health
conditions by providing diverse and customized employment, training and consultation
services.”

Our focus is individuals getting jobs, but we do not loose sight of the fact that it is not just job
seekers who benefit when they become employed. It is also their families who now have a
(or another) income earner enhancing their standard of living, and reducing the poverty that
some families experience. Employment brings so much more to families than money.
Employers and coworkers benefit from skilled new colleagues and a diverse workplace, and
the community as a whole is a better place when more people with disabilities are active in
the labour market.

Noteworthy during the fiscal year were the two significant events hosted by REES and two
new services which were offered. In February 2009, we hosted the REES Awards —
Celebrating the Stars 20" Anniversary Gala Dinner which was a huge success in terms of
fundraising, public relations/marketing and in terms of honouring individuals and companies
who made a contribution in the field of employment of persons with disabilities. We held our
first Open House and Donor Recognition Event in October of 2008, which was very well
attended and gave us an opportunity to properly thank the many funders and donors who
have so generously given to REES in the last year. This included donors to the REES
Awards. During the year, REES staff co-facilitated a Portfolio Project for Persons with
Disabilities with the Centre for Education and Work. We also acted as the point of contact for
the Province of Manitoba’s Disability Awareness Campaign, responding to calls and emails
from the public regarding the campaign. This went very well and REES is continuing in this
role as the Campaign progresses.



The above noted highlights of 2008-2009 and the other activities and successes described in
the following pages could not be done without the hard work of REES staff, board and
volunteers. Thank you so much for your dedication, good ideas and your willingness to do
what is required for REES.

Our work also is made possible the generous support of our funders, sponsors,
donors, partners and membership in the community. We are so thankful for the
support we received over the last year from so many sources. These include:

Province of Manitoba, Competitiveness, Training and Trade, Employment Manitoba
Government of Canada, Youth Employment Strategies

Government of Canada, Opportunities Fund

Province of Manitoba, Manitoba Education, Citizenship & Youth, MB4Youth

The Winnipeg Foundation

RBC Foundation

Manitoba Community Services Council

Great-West Life Assurance Company

Manitoba Hydro

For a complete list of sponsors and donors, please see our website, www.re-es.org. In
particular, REES received many sponsorships and prize donations for the REES Awards —
Celebrating the Stars 20" Anniversary Gala Dinner and these are noted in detail on our
website. www.reesawards.ca

Speaking of our website, a fresh, new and more accessible website will be unveiled at the
end of June 2009. We are also working on a new brochure for REES, which will also be
unveiled in 2009. These initiatives are supported by a grant from the Winnipeg Foundation.

Also sporting a new look is our reception area, complete with a fresh coat of paint, and our
storage areas, reorganized with a more systematic storage system. For this we have to
thank the United Way Day of Caring program, volunteers from the City of Winnipeg for their
time and expertise, Starbucks for keeping us refreshed while we worked, and our Star
Volunteer Val Whettell for putting it all together.

REES staff is involved in various community groups and associations in an effort to provide a
contribution to the community, and to raise our profile with employers and other
organizations. Involvement in these groups also supports the work REES does for our
consumers, and forges mutually beneficial working relationships with other organizations.
Some examples include:

Joint Community-Government Consultation Committee on Disability and Employment
Issues

Opportunity Fund Planning Group

Manitoba Supported Employment Network

SEED Purchasing Portal and Employment Exchange Committee

Human Resources Management Association of Manitoba

Manitoba Employment Equity Practitioners Association

Self Directed Vocational Rehabilitation Committee

Manitoba Customer Contact Association



Throughout the fiscal year, REES participates in community events in support of other
agencies and organizations. Again, collaborative relationships with other groups assist us in
our work at REES. Staff members were involved with attended events such as:

The United Way of Winnipeg Reporting Sessions, Plane Pull and Leadership event in
addition to in-house fundraising for the United Way

Event on the UN Convention on Persons with Disabilities at the Legislature which was
hosted by the Disability Issues Office in recognition of the International Day of
Persons with Disabilities

Manitoba Business Leadership Network Breakfast and Job Fair

Rotary Career Symposium and Aboriginal Career Exploration Fair

Women’s History Month Celebration at the Legislature

Open Houses for Premiere Personnel, the Stroke Recovery Association and the
Canadian Council of Disabilities
Attended Barrier-Free Manitoba Campaign Launch and other Barrier Free Manitoba
events
Community Forum on proposed disability legislation for Manitoba
National Philanthropy Day lunch and awards ceremony
Focus Group Meeting at Opportunities for Employment regarding the Stages of
Change Project
Chamber of Commerce Networking events
Winnipeg Foundation Endowment Fund Breakfast
Women as Career Mentors event hosted by the Winnipeg Transition Centre
Province of Manitoba MB4Youth Youth Now project meetings

Professional development for the staff to enable them to stay current in their knowledge of
other services in the community and enhanced our knowledge with regard to employment
and disability related issues. We had numerous guest speakers at our staff meetings and
attended external events. These include:

Manitoba Educators Students Services Workshop

Resolution Skills Centre Training for Effective Exchange Program
Executive Director’'s Leadership Group

Presentation on economic and compensation trends in Manitoba and Western
Canada

Presentation for staff by the Civil Service Commission

Deaf Awareness week speakers David Burke, and Don Zimmer
Presentation by the province of Manitoba, Vocational Rehabilitation

Lunch and learn Toastmasters meeting

Human Rights Commission Into the Future Conference

Bookkeeping for Non Profits course

Staff “ProFUNessional Day” with a trainer from Mediation Services
Employment Standards presentation regarding the Worker Recruitment and
Protection Act



REES engaged in a number of marketing strategies throughout the year such as:

Winnipeg Transit Community Relations Bus REES advertisement for one month
Drop-In ads and Leave a Legacy supplement in the Winnipeg Free Press

Manitoba Liquor Control Commission coin boxes

REES spring and fall newsletters

Marketing/promotions for both the Open House/Donor Recognition Event and the
REES Awards

Presentations at numerous community organizations, in particular Employment and
Income

Assistance Offices regarding REES programs and services

REES had some media exposure during 2008-2009. The Acting Executive Director was
interviewed several times including:

Interview for Breakfast Television when REES was honoured with a BT City Heroes
Award for our work in the community

Interview and photographed for Booth College View Book since REES has had
several successful social work student practicums through Booth College

Interview for Global News regarding the economy and employment issues

We did all these things in our spare time, as most of our time was spent providing services to
consumers and to employers. The specific programs and services are described below.

Reaching E-Ouality Employment Services Programs and
Services

REES’s mission is “to promote, facilitate and maintain the employment of people with
disabilities and/or health conditions by providing diverse and customized employment,
consultation and training services.” In order to work towards this mission, we offer the
following programs and services in Winnipeg:

Employment Assistance Service (EAS)

REES Hiring Incentive Project (RHIP)

REES Internship Training Project (RINT)

Youth Employment Project (YEP)

REES Fee for Service Workshops and Services
REES Computer/Internet Support Project



1. Employment Assistance Service (EAS), funded by Manitoba Competitiveness, Training
and Trade is our largest program. This program provides individual employment counselling
and group seminars to people with physical disabilities or health conditions. Additionally, we
work with employers and the larger community. We provide referrals of qualified candidates
to job vacancies and we offer training and consultation services to facilitate the employment
of people with disabilities. Specific topics include Disability Awareness and Customer
Service, Job Accommodation and Modification, Valuing Diversity in the Workplace, and Duty
to Accommodate Workers with Disabilities.

Employment counselling services focus on equipping individuals with the life long skills
required to gain and maintain employment. An empowering, consumer directed approach
that builds self-sufficiency is used as we assist individuals to achieve their employment
goals. These services are offered to our hearing consumers; and REES Deaf Services
provides similar employment counselling support to individuals who are Deaf or Hard of
Hearing. Specifically our services include resume writing/revision, development of career
goals and plans for achieving them, managing disability and accommodations in the job
search process, addressing issues affecting employability, job search skill development, job
search support, referrals and follow up with employers, and support in employment
maintenance.

The Reaching Employment Seminar Series is an effective venue for consumer skill
development and peer support related to finding, getting and keeping a job. Many
consumers attend the seminars, which include: Cover Letters, Job Search Skills, Interview
Skills and Employment Maintenance. Our newly developed Reaching Employability Seminar
was offered in 2008-2009 to a positive response.

2008-2009 EAS Highlights : Revision of the schedule, facilitators and content of the
Reaching Employment Seminars and the addition of the new Reaching Employability
seminar. Provision of a Portfolio Workshop for individuals with disabilities.

EAS Statistics

Consumers Served (new, carry-over) 436
# Returning Participants 82
Assessment Interviews 668
Emp. Counselling Interviews 1829
Phone & email Contacts - Consumers 9858
Consumer Seminars 26
Employer Contacts 9288
Referrals to Jobs 880
Employer and Community Workshops 7
Employer Consultations 742
Referred After Assessment, No Contact, Health Issues 134
Training/Education 40




Closed Self-Employed

Closed Employed — Goal 200

208

2. REES Hiring Incentive Project (RHIP ) has a focus on providing employment services to
Aboriginal people with disabilities, older workers and newcomers/immigrants, in addition to
other job seekers. It offers more intensive and individual employment counselling, supports
and placement services. RHIP was funded under the EAS contract by Manitoba
Competitiveness, Training and Trade and by the United Way of Winnipeg. RHIP utilizes the
expertise of an Advisory Committee from interested consumers, employers and community
organizations to provide guidance to the project.

The RHIP Project works primarily with small and medium sized businesses to assist them in
hiring people with disabilities by offering a hiring incentive of the first two weeks’ wages —
paid by the project. There are two types of placements — job oriented and assessment. Job
oriented placements provide an opportunity for the employer and the individual to assess
skills and ability related to the specific job and workplace. If the match is successful, then
the employer hires the individual. Assessment placements are set up to assess job
readiness, how physical disability may impact the individual on the job, interest in that type of
work etc. Assessments also can result in employment placements.

2008-2009 RHIP Highlight : Addition of newcomers/immigrants as a focus of the RHIP
project.

RHIP Statistics
Participants 56
Job-Oriented or Assessment Placements Set Up 11
Employment From Placements S
Other Employment - Support/Marketing 23
Total Employed 28
Aboriginal people with disabilities employed 7
Older workers with disabilities employed 13
Newcomers/Immigrants employed 4
Consumer In-Person Sessions 116
Consumer Workshops / Attendance 8/37
Employer Contacts 726

3. REES Internship Training Project (RINT) assists individuals with physical disabilities
and health conditions who are Opportunity Fund eligible. The focus of the project is to assist
individuals who may experience multiple barriers to employment and may require life skills
development, job search skills, individual marketing, the opportunity to develop more
confidence and self esteem, recent exposure to the workplace and current references. RINT
works to break down systemic and attitudinal barriers among some employers, while at the
same time provides on-the-job training to individuals. The project coordinator individually
markets participants using targeted wage subsidies or internships, which typically are 8
weeks in length. This dual approach enables RINT to meet the individual job search needs of
participants so that they can be hired in this or a similar position upon completion of the
internship.




2008-2009 RINT Highlight : Excellent marketing of individuals to employers led to many
people being hired immediately, saving internship funds.

RINT Statistics

Participants 38
Internships 5
Targeted Wage Subsidies 2
Employed — direct result of internships 5
Employed — other support & marketing 20
Employed - Total 27
Employer Contacts 296
Consumer Meetings 116

4. Youth Employment Project (YEP) was developed to address the high unemployment
rate of youth with disabilities and the multitude of employment barriers experienced by this
group. YEP is jointly funded by Service Canada, Youth Employment Strategies and by The
Government of Manitoba, MB4 Youth. YEP works with groups of 6-8 participants to allow for
individualized support and learning. During the first 9 weeks of the project, the participants
are in the classroom developing their employability skills, communication, lifeskills, computer
knowledge, as well as learning about their rights and responsibilities on the job. They are
also writing their resumes and cover letters, and enhancing their interview skills. A very
active job search takes place after the initial in-class sessions, and participants are involved
with YEP until they become employed. Post employment support continues as needed for
the participants.

A rigorous outreach process takes place prior to each group. This is in order to connect with
youth who may be no longer in high school but are not involved with other organizations that
could provide referrals to YEP. A variety of advertising techniques are used including radio
and newspaper ads; presentations at schools and community organizations; and delivery of
hundreds of outreach packages.

2008-2009 YEP Highlight:  YEP participants benefited from a new specialized
Toastmasters program which enhanced their confidence and public speaking skills.

YEP Statistics

YEP10 — Group 1 Participants 7

Completed Program

Employed

Return to School

Medically unable to continue job searching

Referred to other REES services

YEP 10 Group 2 Patrticipants

| OINIFPINNIO

Completed Program




Employed to Date S
Returned to School 0
Referred to other REES services 1

5. REES Fee for Service is offered to organizations and employers in the community.
Employer workshops and training, in addition to job search seminars and individual
vocational rehabilitation (VR) services are provided upon request. Training for employers
includes customized employment equity and management workshops including Duty to
Accommodate: Hiring and Managing Workers with Disabilities and Disability Awareness
Workshops.

2008-2009 FFS Highlight : Workshops were consistently very highly evaluated.

Fee for Service Statistics

FFS Training Sessions (Disability Awareness and Customer Service and Duty to 9

Accommodate among others)
6. The REES Computer/Internet Support Project is funded by Manitoba Competitiveness,
Training and Trade and the RBC Foundation. The project provides information and computer
support to individuals using REES Computer Resource Centre. REES consumers or
members of the public who request computer related assistance, may receive help in
accessing employment related websites or in using a computer for their job search.
Participants in the Reaching Employment Seminar Series, the Youth Employment Project
and other REES consumers also benefit from Internet and computer training.
Internet support and IT coordination for the office is a key component of the project. The
coordinator also responds to technology accessibility questions from external organizations.
2008-2009 Network/Admin Highlight:  New processes for providing computer support for
staff and consumers were initiated this year with a positive result.
Network Admin/Support
Staff Hardware/Software Problems 97
Teaching/How To’s 75
Maintenance/Updates 493
Consumer Computer/Internet Job Search Support
Hardware/Software Problems 27
Teaching/How To’s 52
Community/liaison
Internet Job Search Workshops 5




Information Referral Calls: 27
Emails: 137

Information sent to MB Win 27

Job Postings/Events/Articles/general information:

Meetings/Events Attended: 12

REES could not operate without our funders and part

greatly appreciated and responsibly utilized in the

We would like to thank:

The Manitoba Government The Government of Canada

ners whose support is

work we do.

The United Way




REES Staff Directory 832 - REES (7337)

Teresa
Randy
Marina
Lara
Angela
Paula
Lori
Inga

Adele
Mary
Danielle
Erin
Marianne
Liora
Helen
Dan
Usha
Joey
Jenny
Sue

Andreychuk
Bolton
Chemlik
Coombs
Critch
Harris

Hurtig
Johnson
Mychasiw
Jones
Ma
Mailhot
Naismith
Petrachek
Press
Saude
Schmidt
Speer
Ste.Marie
Taylor
Tebow

Executive Director

Employment Counsellor

Receptionist / Administrative Assist

REES Internship Project Coordinator
Youth Employment Project Coordinator
REES Hiring Incentive Project Coorttina
Program Manager
Program Manager

Relief Receptionist / Administrativesistant
Financial Officer

Youth Employment Project Facildat
Employment Counsellor

Employer Liaison Representative
Administrative Assistant

Employment Counsellor

Employment Counsellor

Employment Counsellor / Deaf Services
Technology / Network Support Coaattin
Employment Counsellor

Employment Counsellor / Deaf Services TTY

To use TTY: first call 1-800-855-0511 (Manitoba &eBervice) then ask for 947-3480

Fee For
Service
Fax

Website

225

947-932

WWW.re-es.org

Reaching E-Quality Employment Services (REES) Boardf Directors

Executive

President, Maggie Duncan
Vice President, Michelle Norris

Treasurer, Shannon Martin

Past President, Nancy Stewart

Secretary, Mary Melnychuk
Personnel Committee Chair,

Christopher Kozier

Directors
Seema Gill
Mike Malyk
Nancy
Rondeau
Greg Smith
Val
Vandenberghe
Geri Wensel
Bill Wilson

Equity Service Advisorivigrsity of Manitoba

People Service Gdiagmt, Manitoba Lotteries Corporation,

Club Regent Casino
Director of Provinciafalfs, MB,
Canadian Federation of Independent Business
Assistant Managepldment Equity,
Great-West Life
Education Consultantf-Eehployed

Barrister, Solicitor and Notary Public, Cassidy Ram

Administrative Secretary, Province ofniiaba
Human Resources Manager, The WinnipegQallery
Employment Equity & Recruitment Department, Manadibydro

Delivery Site Manager, B & N Deliveryr@ees
REES and Community Volunteer

Human Resources/Employment Equity, Ohigersity of Winnipeg

REES Volunteer

Ex Officio Members

Teresa Andreychuk
Inga Johnson Mychasiw

Lori Hurtig

Executive Dinec

Program Manager
Progrdvitanager

224
226
221
230
241
236
238
233

245
238
223
228
225
245
235
237

2 22
232

947-
3480



Mission, Vision and Values of Reaching E-Quality Em  ployment Services

Mission:
To promote, facilitate and maintain the employment of people with disabilities or health
conditions by providing diverse and customized employment, training and consultation
services.

Vision:
REES continues to be recognized as the premiere innovative and progressive employment
service for people with disabilities and employers in the community.

Values:
We believe that people with disabilities have the capacity to engage, sustain and advance in
meaningful work.
- We believe that people with disabilities have the right to make decisions and take
action to improve the quality of their lives
- We believe in the inherent right of people with disabilities to be represented equally in
the labour force, and to be accommodated respectfully.
- We believe in educating others about equitable and respectful (workplace) practices
that contribute to the independence and equality of people with disabilities.
- We believe that cooperation and collaboration with other groups committed to working
towards REES’ goals and objectives are essential.
- We believe REES must embrace new challenges by identifying needs and creating
innovative solutions.
- We believe that REES’ membership must represent a diverse population as it relates
to our consumers, partners, employers and volunteers.
- We believe REES’ services must equally value the needs and perspectives of both
people with disabilities and employers in the community.

REES Staff 2008-2009












